April 22, 2005



To All Faculty:

I am writing to clarify the procedural requirements concerning peer observations and student evaluations for tenure, promotion, and faculty range adjustments for Academic Year 2005-2006.

First, the administration and AFT recently agreed to broaden the timeframe for which student and peer evaluations may be conducted for the 2005-2006 promotion process only.  The University and the AFT plan to renegotiate the promotion procedure before the following academic year.

Specifically, the AFT and the University agreed to the following:

1.  Each candidate applying for promotion must submit student evaluations for every class taught in either the semester prior to application (Spring 2005) or the semester of application (Fall 2005).  Student evaluations from a given candidate must be from the same semester.  Each candidate must follow department bylaws and/or procedures for the distribution of the student evaluations.  However, the candidate must not distribute or view the student evaluations at any time during the student evaluation process. 


2.  Each candidate applying for promotion must submit a copy of his/her Faculty Work-Load Report for the semester corresponding to the candidate’s submitted student evaluations (either Spring 2005 or Fall 2005.)

3.  Each candidate applying for promotion must submit three (3) peer evaluations completed by three (3) individual departmental faculty for classes taught in either the semester prior to application (Spring 2005) or the semester of application (Fall 2005).  Peer evaluations may consist of a combination of both semesters.  The peer evaluation process must be conducted as per individual department bylaws and/or procedures. 

For the reappointment with tenure, promotion and faculty range adjustment processes for Academic Year 2005-2006, the table below should provide a better understanding of the number of evaluations/observations and the timeframes.  The brown student evaluation forms must be used for reappointment, promotion and faculty range adjustment processes.  Orange student evaluation forms used for the Assessment of Tenured Faculty are unacceptable for the processes below in accordance with University procedures.  Please inform department secretaries or those charged with conducting student evaluations about this procedure. 

Academic Year 2005-2006

	Process
	Peer Observations
	Student Evaluations



	Tenure
	Sufficient number of peer observations to make a judgment.  Must be done at a mutually agreed time but before due date to the dean. (Third week of September)
	All courses must be evaluated before May 1

	UFRAC
	2 peer observations from any of the following semesters:

          Fall 2005

          Spring 2005

          Fall 2004

          Spring 2004
	2 evaluations from an of the following semesters:

      Fall 2005

      Spring 2005

      Fall 2004

      Spring 2004

	Promotion
	3 peer observations from any of the following semesters:

Fall 2005 or Spring 2005
	Every student evaluation from either Fall 2005 or Spring 2005


Note that this information was taken from the Faculty and Professional Staff Handbook and the recent University/AFT agreement.  

If you have any questions or concerns, please do not hesitate to contact me at ext. 3594.

Sincerely,

Allison Boucher

Director of Employee Relations
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